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JOSEPH ROWNTREE FOUNDATION
SUBMISSION OF PROPOSALS

The following documents are required:

1. Proposal registration form

2. Summary

3. Proposal

4. Budget form

5. Staff Costs forms

6. Full CVs for all Proposers
Document templates follow for all of the above, except CVs
Please do not change the margins or formatting of these documents.

Please check at the end of the research brief to which you are responding for:

· the number of copies required – all unbound


if more than one copy is requested, duplicates are required of the full set of documents, not just the proposal

· the name of the person to whom your documents should be sent

In addition, please email your Summary and Proposal as Word documents to the person named in the brief.

Note:  PDF files are not acceptable
Hard copies of the proposals must be submitted by 2pm on the date of the deadline. We cannot accept proposals, or revisions to a proposal, after the deadline.
WHAT THE FOUNDATION DOES NOT SUPPORT
With the exception of funds for particular projects in York and the surrounding area, the Foundation does not generally support:
· unsolicited proposals

· educational bursaries or sponsorship for individuals for research or further education and training courses; 

· proposals that do not have the potential to make a difference to policy or practice in the UK 
· projects outside the topics within our Current Priorities; 

· development projects that are not innovative; 

· development projects from which no general lessons can be drawn; 

· general appeals, for example, from national charities; 

· core or revenue funding, including grants for buildings or equipment; 

· conferences and other events, websites or publications unless they are linked with work that the Foundation is already supporting; 

· grants to replace withdrawn or expired statutory funding, or to make up deficits already incurred; 

· grants or sponsorship for individuals in need; 
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Please note:  

The title of your proposal should not exceed eight words.

JOSEPH ROWNTREE FOUNDATION

PROPOSAL REGISTRATION FORM

	Project title

	


	Total cost of project (inc. VAT)
	Length of project
	Anticipated start date (if known)

	£
	……  (months)
	


MAIN PROPOSER

	Name
	

	Organisation
	

	Department
	
	(Where applicable)

	Address
	

	
	

	
	

	
	
	Post code
	

	Dept telephone no
	
	Direct line
	

	Email
	


OTHER PROPOSERS

	Name
	

	Organisation
	

	Department
	
	(Where applicable)

	Address
	

	
	

	
	

	
	
	Post code
	

	Dept telephone no
	
	Direct line
	

	Email
	


	Name
	

	Organisation
	

	Department
	
	(Where applicable)

	Address
	

	
	

	
	

	
	
	Post code
	

	Dept telephone no
	
	Direct line
	

	Email
	


	Name
	

	Organisation
	

	Department
	
	(Where applicable)

	Address
	

	
	

	
	

	
	
	Post code
	

	Dept telephone no
	
	Direct line
	

	Email
	


	Name
	

	Organisation
	

	Department
	
	(Where applicable)

	Address
	

	
	

	
	

	
	
	Post code
	

	Dept telephone no
	
	Direct line
	

	Email
	


	Which nations/areas are included in/covered by the project:

	England
	
	N. Ireland
	
	Scotland
	
	Wales
	
	Non UK
	


	Please indicate where you first heard about this programme:

	Email notification by JRF
	
	Notification by academic organisation
	

	Press/media coverage
	
	Accessing JRF website direct
	

	Personal contact
	
	Other (please state)
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The following is the Summary document.
The maximum length is 600 words.

Arial font – size 14 is the required format. 

Type your text under the headings shown, and do not insert additional headings.

Please do not change the margins or formatting of the document.

	Organisation
	

	Department
	

	Proposer
	

	Project Title
	


SUMMARY written by the proposers

Background

Aims

Policy and practice relevance
Research design and methods 
Analysis
The proposer

Influencing policy or practice
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The following notes are a guide to writing the Proposal and give you some information about each section.  We strongly recommend that you read this guidance, particularly if you have not applied to the Foundation for funding before.
The maximum length is 3000 words, excluding references and appendices (although appendices should be kept to an absolute  minimum and only used when absolutely necessary).

Arial font – size 14 is the required format.
Reasons for rejection
Proposals are sometimes turned down because the Foundation cannot give the topic sufficient priority even thought the proposal is well thought out and presented. But proposals are more often rejected because insufficient information has been provided about key aspects, or because there is a lack of clarity about what is planned, and insufficient detail about methods to be used. These guidelines highlight common weaknesses of proposals and indicate what the Foundations expectations are.
Background

This section should explain the reasons for undertaking the project. You must place the proposed piece of work in the context of existing knowledge and/or practice, demonstrating a familiarity with the field and the relationship of your proposal to relevant recent or current work being carried out by others.  You should also explain the extent to which the new project will relate to, or build upon, previous work.  Demonstration projects must give details about the innovative nature of the work and the evidence that such a development is likely to be beneficial.  Projects concerned to transfer good practice from one setting to another must also provide evidence that the practice is based on a sound assessment of ‘what works’.  Research proposals should indicate what gaps in knowledge the proposed project seeks to fill.

Aims

You must clearly state the aims of the proposal. These should illuminate the issue and research questions and not simply specify the process, (e.g. it should not include processes such as undertaking a literature review.)
Policy and practice relevance
The Foundation only funds research and development projects that have the potential to inform policy or practice in the UK, we do not fund knowledge for its own sake. This may include an exploration and understanding of new and arising issues, a consideration of the circumstances of specific groups of people, as well as suggesting solutions when an issue is better understood. It is therefore essential that you explain what potential the proposed project has to influence policy or practice. Be as explicit as possible about the scale and nature of the policy or practice questions your project will address and also the timeliness of the proposal. We understand that impact is hard to predict as much will depend on the findings produced. However, we will not fund any project that is unclear about its implications for policy or practice. 
Research design and methods You must state clearly the methods to be adopted and why they are appropriate. This principle applies to both practice and research-based work.  Include details of the way in which the work would be pursued (eg. how samples for either qualitative or quantitative work would be chosen, numbers involved).  Demonstration and other development projects need to provide details of the work to be carried out and show how the activities would be monitored and evaluated.  You should provide as much detail as possible. 
We recognise that development or action projects will evolve over time. All the same, we need as much detail as possible about the process and focus you currently envisage. You also need to be clear why you think this is a worthwhile approach and the potential risks of it. It would also be helpful to include thoughts on what steps will be taken beyond this project to sustain the skills, knowledge and developments acquired through the project as there is unlikely to be any further funds from the Foundation to continue the project beyond this grant.

Diversity 

The Foundation recognises the heterogeneity of the population and welcomes proposals that consider some aspects of this in our society.

In general, the Foundation believes that it is unsatisfactory to use global ethnic categories that have repeatedly been shown to be too blunt and frequently do not illuminate social processes. However, we do accept that it is sometimes justifiable to collapse groups together depending on the question being researched or the limitations of secondary data sets. In addition, small qualitative research samples often have too few people from any one group to be able to say anything meaningful about ethnicity. We would encourage proposers to recognise this and sometimes to focus on particular groups.

In the proposal we need to be convinced that sufficient numbers of people from a particular background will be accessed in order to say something meaningful. This applies to both projects using secondary analysis methods as well as primary data collection. It is important that proposers give a convincing rationale for the decisions they make about grouping participants in the proposal. It is also important to recognise processes of racialisation and ethnicisation in white groups
Views of people with direct experience

The Foundation believes it is important for the credibility and effectiveness of its work that those whose ‘direct experiences’ are the focus of its programmes should play a role in developing, monitoring and disseminating the programme in order that their priorities are reflected.  We therefore welcome projects that seek to involve those groups who are the subject of the research and who are usually excluded from the research process. Please indicate clearly how you would involve people in your project, if appropriate. The Foundation is willing to meet additional support, training or facilitation costs involved, and these should be included in the budget. 
Countries of the UK

The Foundation’s remit is UK wide and it seeks to fund research and development that reflects experience across England, Scotland, Wales and Northern Ireland. The Foundation particularly welcomes proposals that incorporate cross-UK comparisons, but will consider the funding of specific national experience where appropriate, recognising that it is not always feasible or necessary for studies to cover the breadth of the UK. It is important to consider the policy relevance of the project for the four countries, particularly where policy and practice frameworks differ.
Analysis 
You must state clearly the methods of analysis. A common weakness of proposals is not giving enough information on the research design, methods or analysis proposed. This is particularly the case where the use of focus groups or case studies is proposed.
For development or action projects you should explain how you plan to capture the learning from the project to make it useful to others
Ethical issues
We expect all projects that we fund to adhere to the SRA ethical guidelines. If your proposal raises particular ethical issues you must indicate which they are and what your strategy for addressing them is. It is not good enough to simply state that the project will adhere to the SRA Guidelines or that the proposal will be submitted to a medical or University ethics committee. A common weakness of proposals is not to address this fully. This can, on occasion, result in an otherwise strong proposal not being funded if a competing proposal has given sufficient information or, at best, funding being delayed as we clarify this issue with applicants. If your proposal requires consideration by an ethics committee please specify this in the proposal. For some proposals with particular ethical issues funding may be conditional on ethics committee approval. We expect applications from Universities to follow the ESRC guidelines for ethical scrutiny of proposals. For non University applicants the Foundation may suggest additional ethical scrutiny of proposals, which the Foundation will arrange if no other system for ethical scrutiny is available. For health and social care proposals compliance with the Department of Health procedures will also need to be taken into account. If further ethical scrutiny is required for a proposal any funding offer will be conditional upon the satisfactory outcome of the process.      

Timetable
You must provide a schedule setting out the elements of the work to be done. This should cover what activities will be carried out, when they will occur, how they relate to other activities and how long they will take.  You must allow time within your schedule to complete the required outputs (usually a Findings and an accessible report). It is common for draft reports to undergo a number of iterations and this should be costed for within the proposal. It would be helpful, but not essential, for this to be set out as a ‘Gantt chart’ showing how long each particular task will take and fits into the overall project design.
Staffing

Give brief information about the main proposers in support of your proposal – eg. current post, previous experience/ research projects, publications etc.  We are seeking an understanding of the applicant’s suitability to undertake the work and precisely who would be doing what.
You should indicate the role of each person named, the work they will undertake and how much time they will devote to the project. A key weakness of many proposals is to omit describing the management arrangements of projects. This is particularly important for projects with relatively junior members of staff or where work is being carried out by staff from more than one organisation.
You should also provide information about the current and likely future commitments of staff who will be working on the project and the ways in which they would fit the additional work in with existing commitments.

Please note:  this section is not for CVs – these are required as separate documents.
Influencing Policy and Practice
A short accessible report and a summary JRF Findings are normally the minimum outputs required. The JRF will make these available via the JRF website which is increasingly becoming our standard means of disseminating research reports. We may consider printing the research report but this should not be assumed. We anticipate that the summary of Findings will be available both in print and on the website. 

Proposers are also encouraged to think more broadly and to consider dissemination arrangements that will have a real impact on policy and practice. Where the Foundation’s expected outputs are not appropriate you should give details of the outputs you think would better meet the objectives of influencing policy or practice. If the Foundation decides to print or otherwise make available these outputs the Foundation will pay the costs of doing this (e.g. printing) in addition to the project budget. An important distinction is that events that feed into the project should be included in the project budget whereas costs to fund events to disseminate the findings to key audiences should not.
It would be helpful to give details of the audiences who are likely to have an interest in the outcomes of the work, and the best ways of impressing results upon them. We understand that it is not possible to be precise about this until the findings of the project are known. However, the more that can be said in this section the stronger your proposal will be.   
For development or action projects you should consider who else outside of those directly involved might benefit from learning about the project and explain what ideas you have to disseminate your outputs and knowledge.
Other support
You must include details of any other support which the project may have received or is seeking. (This may be in the form of other grants or in the provision of accommodation, office facilities, staff time, equipment, etc.)
Budget

Bearing in mind that all the financial information is detailed on the budget/staff cost forms, you may if you wish give any further brief explanatory information here
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PROJECT BUDGET
The standard budget forms are in Excel format and can be downloaded here:  
http://www.jrf.org.uk/funding
Please note the first worksheet is the Budget Summary Form and the Staff Cost Calculation Forms are in subsequent sheets.

Project Budget Notes
Please ensure that these notes are given to the person completing the forms.
Guidance on the budget forms and how to complete them are downloadable here:

http://www.jrf.org.uk/funding
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Detailed CVs are required for each of your Proposers

Please ensure that all CVs include the following information:
Name

Address

Work telephone number

Home telephone number

Education

Professional qualifications

Employment history
Research grants held (if any)

Publications 


















16

