	The Joseph Rowntree Foundation PROJECT ADVISORY GROUPS

Guidelines for members

Supporting high quality work which will influence 
policy-makers and practitioners


The Joseph Rowntree Foundation projects are intended to search out answers to key social problems in a way that will be useful for policy-makers, practitioners and service users. Project Advisory Groups (PAGs) are set up to help advise projects. 

The role of PAG members

· Members of PAGs are chosen to achieve a spread of knowledge and experience which can contribute to the project. 

· Usually this will include representatives from policy, practice, academic and (in practice less frequently
) “user” spheres.

· Regard is paid to coverage in terms of representation from across the UK (where relevant) and demographic factors (the JRF monitors and has broad targets for the age, sex, ethnic group and disabled status of PAG members).

· A member of the JRF staff will usually be involved and will often chair the group. Alternatively, the JRF may invite an external person to attend as its representative.

· PAG members contribute to the success of projects in many ways:

· Providing support for the project workers and work as a whole and advising on the overall structure of the project.
· Sharing information about other work in progress or about policy and practice development, thus providing a context for the work.
· Helping with specific aspects (e.g. assistance with research design, or methodology).
· Ensuring a focus throughout the project on how the findings will be used and how they need to be presented.
· Advising on dissemination of the work. PAG members have a special role, particularly at the end of the project, in helping ensure that the messages from the project reach policy-makers, practitioners and service users.
· Using their own networks to publicise the project’s findings.
Confidentiality

· PAG members are expected to act in a personal capacity and not as representatives of their organisations.
· PAGs are advisory and do not have management responsibility for the project, its staff or its finances.

· Material is discussed in PAGs on the basis that it is confidential to the group.  The content of PAG minutes should also be treated with confidentiality.

· Findings from the project may be disseminated informally in advance of publication, providing that there is clear agreement with the JRF that this is appropriate.
PAG meetings

· Meetings of the PAG provide milestones in the progress of each project and create the discipline of working to a timetable for each stage of the work. The hope is that the PAG will meet at times when a useful input can be made. Reports to the PAG are often an important record of the project’s work.

· Typically meetings will take place at some or all of the following stages. 

1. Commenting on design, topic guide (qual research) or questionnaire (quant) and site selections etc.

2. Early findings

3. Final findings

4. Post-first draft report

5. Dissemination

· In practice, PAGs usually meet two to four times a year, depending on the particular project. Discussions at other stages, if necessary, can be done by email.
· PAGs provide a channel through which the JRFkeeps in touch with the work, assisting in progress reviews and forward planning.

Expenses

· Expenses will be paid for attendance at PAG meetings, including any costs not normally incurred for personal assistance or care arrangements which enable a service user or carer to attend.

· Service users and those not in paid employment can be offered a fee, but the JRF is not able to meet the cost of loss of earnings for members working in a freelance or self-employment capacity. 

· Where a fee is agreed by the JRF for attendance at a PAG, individuals will be responsible for ensuring that the appropriate taxation and benefit regulations are met. If an individual’s personal position is unclear, advice should be taken (such as from the DWP, Disability Rights Handbook or CAB) about Better Off calculations and other matters.

· Public transport should be used wherever possible.  Please note that only standard class rail travel can be claimed.  Bus or tube fares are paid for London meetings, not taxis unless in exceptional circumstances.  However, if attending a meeting in York a taxi may be claimed from and to the station.  
· Hotel accommodation will be paid where necessary.  Approval should be sought from the project team in advance.

· Expenses are paid by the project.  Claim forms will usually be distributed with the meeting papers or at the meeting.  
The JRF is very grateful to the many people who give up their time to advise and assist us as members of PAGs.

PAG members usually find that they learn and benefit from membership of the group as well as making a contribution.  We hope that all participants gain some satisfaction from meeting with colleagues and from helping bring interesting and relevant projects to a useful conclusion.
� The JRF supports the involvement of people with direct experience of the issues under consideration in a project but the additional work required in doing so should not be underestimated, nor should it be assumed that formal PAG meetings are the best route to access this kind of involvement.  Some projects, for example, have set up a separate ‘user’ advisory group and this can often work well.





