Creating Flexibility in the local housing market  

Project summary
This is an action-based research project within JRF’s young people and housing programme. The aim of the project is to identify workable, creative solutions that provide more flexibility within the current housing system so that young people have more affordable and flexible housing pathways.

Objectives:

1) To test the practical scope for housing and housing advice providers to create more flexibility, within local housing markets and available housing stock, that would allow young people to move more easily between properties, landlords and tenures. 

2) To develop policy and practice responses that will enable young people to make more successful and sustainable housing transitions.
3) To move the debate forward by looking at the future policy challenges to achieving a more flexible housing market for young people and to provide potential solutions.
4) To identify how central government can remove blockages that get in the way of creating a flexible housing market for young people.
Initial lines of enquiry:

· The potential for ‘portable’ tenancies and other flexibilities within local housing markets.
· Review of initiatives for improving housing outcomes for young people including:  sources of support and guidance for young people and access to practical and financial help to help them maintain their tenancy.
· How to make shared living more acceptable and successful for a range of young people.
Project team:

The project has a North Northamptonshire project team, involving the housing and young people sectors, to identify and test possible solutions.  A national project group is also planned, which will work closely with the local team so that members could potentially carry out parallel trials in their own organisations. This will ensure that the solutions identified can be assessed for wider relevance. The views of young people will be sought throughout the project. 

Target audiences:

1. Practitioners who will participate in and learn from the project (social and private landlords, local authorities, advice agencies and young people); 

2. Other practitioners and policy makers, across all relevant sectors, who while not participating directly will be exposed to the outputs and lessons from the work; and 

3. A national audience to whom JRF will disseminate the project outputs. Audiences envisaged include: housing practitioners and policy makers in other UK local authorities; central government; Homes and Communities Agency; various housing and local authority bodies; young people’s sector; and relevant national voluntary and community sector bodies.
Timescale

The project will run throughout 2010, with a published report available in Spring/Summer 2011.  
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