
The Living Wage 
 
The Joseph Rowntree Foundation (JRF) is an independent social change 

organisation working to solve UK poverty. 
 
Through research, policy, collaboration and practical solutions, we aim to inspire 

action and change that will create a prosperous UK without poverty, where: 
 

• Everyone has a decent home in a good place; 

• Everyone has a good living standard and prospects; 

• More people want to solve poverty, understand it and take action; 

• More people find a route out of poverty through work; 

• More people find a route out of poverty through a better system of social 

security; 

• More people live in a decent, affordable home. 
 
We are working with private, public and voluntary sectors, and people with lived 

experience of poverty, to build on the recommendations in our comprehensive 

strategy – We can solve poverty in the UK – and loosen poverty’s grip on people 

who are struggling to get by. 
 
 
 
What is the Living Wage Campaign? 
 

The campaign for a real Living Wage began in 2001, with Citizens UK collaborating 

with workers and their families in east London to campaign for a wage that met the 

basic costs of living. The campaign grew, and in 2011 the Living Wage Foundation was 

created to oversee and promote the real Living Wage for every worker in the UK. The 

Living Wage Foundation accredit employers who pay all their staff the real Living 

Wage, and there are now over 6,000 accredited Living Wage Employers. Living Wage 

Funders support organisations to pay the Living Wage through the funding of projects: 

working together to end low pay in the voluntary and community sector. 
 
The real Living Wage is an independently calculated rate of pay that is based on the 

actual cost of living in the UK and London and applies to all workers over 18. Over 5,000 

employers in the UK are choosing to pay these voluntary hourly rates to all their staff. At 

the heart of the Living Wage movement is a simple idea - that a hard day’s work 

deserves a fair day’s pay. 
 
In 2016, the government introduced a rise in the minimum wage for the over 

25’s, which was called the ‘National Living Wage’. However, this is not based on the 

real cost of living and is why the real Living Wage is higher than the minimum wage and 

the National Living Wage. 

https://www.citizensuk.org/
https://www.livingwage.org.uk/


Why does the Joseph Rowntree Foundation support the Living Wage? 
 
One quarter of voluntary sector workers earn less than the real Living Wage, a rate of 

low pay well below the UK average. In recent years, many organisations have 

experienced a tough funding environment, making it difficult for them to pay their staff a 

real Living Wage. Feedback from voluntary sector organisations has shown that there 

is pressure to demonstrate to funders that they can deliver the most results for the 

least amount of funding. Unfortunately, this means that wages suffer and often 

workers who are delivering vital services to the most vulnerable in society, are not 

earning enough for them to live themselves. That is why Living Wage funders are 

doing things differently. 
 
The adoption of the Living Wage fits with our values and recognises our broader 

responsibilities to communities and society, and therefore, having Living Wage 

accreditation for our own employees is an excellent starting point for utilising all our 

resources to pursue our mission. 
 
We want to see the Living Wage become the standard in every sector, and we want 

the voluntary sector to lead the way by putting our values into practice and use our 

influence for good. Voluntary sector employees often deliver vital and valuable 

services such as care, education and anti-poverty work that local authorities are 

currently unable to deliver. Yet on average, they receive around one pound an hour 

less than other sectors. (Source: NCVO Voluntary Sector workforce Almanac, 2013). 
 
The Living Wage Funder scheme is funded by the People’s Health Trust and was 

developed in collaboration with a range of funders, including Comic Relief, Big Lottery 

Fund, Barrow Cadbury, Trust for London, City Bridge Trust and a number of Local 

Authorities. The voluntary sector has an important role to play in boosting local 

economies, given the large number of people it employs. With this boost, we will see 

better health, well-being and stronger communities. 
 
We are also working with our suppliers to give them the information for them to 

consider adopting a Living Wage. 
 
 
 
Who are current Living Wage Funders? 

 
There are currently 45 Living Wage Funders, with organisations such as HSBC, 

Nationwide, Ikea, Aviva, Save the Children, Comic Relief, the TUC, Transport for 

London and Birmingham City Council, being some of the names who have signed up. 



Applicants and project holders and the Living Wage 
 
JRF is a real Living Wage Funder, which means that we encourage organisations we 

fund to pay our posts the real Living Wage. We encourage our project holders and 

prospective applicants to think about building a real Living Wage workforce. We 

appreciate that it is not an easy thing to achieve, but we are happy for you to contact 

us for support if this is an issue for you. 
 
Being, or working towards becoming a Living Wage employer is not a condition of our 

funding and therefore, we will consider each application on its merits, whether or not 

your organisation is an accredited Living Wage Employer. 
 
We understand that all funders work in different environments and have different 

processes, so we are happy for you to talk to us about the best way for you to 

implement this requirement. Cases where applicants and project holders are unable to 

pay the Living Wage have been found to be very rare. 
 
If your application is successful and you want to find out more about the 

Living Wage, we can signpost you to support with accreditation.  In addition, if you are a 

small organisation, we can help with accreditation fees. 
 
 
 
What are the business benefits? 

 
There are direct business benefits for your organisation by paying the Living Wage. It 

can have a positive effect on staff well-being and team morale, such as increased 

motivation and productivity, reduced absenteeism, better recruitment and retention rates 

for staff, and improved quality of work. 
 
In addition, a large proportion of charities reported that Living Wage 

accreditation had enhanced their general reputation as an employer. 
 
The Living Wage Foundation celebrates employers that sign up for 

accreditation by awarding them the mark of a responsible employer. 
 
 
 

 



 JRF’s ongoing commitment to the Living Wage  
 
JRF will be working with other funders interested in supporting the Living Wage to 

develop and share good practice on being a Living Wage Funder and Employer. The 

evidence to support the benefits of the Living Wage is available and if you would like to 

read personal accounts of how people have benefitted from the Living Wage, please go 

to the Living Wage Foundation’s website, at http://www.livingwage.org.uk/stories 

http://www.livingwage.org.uk/stories

